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COUNTRY AND CANDIDATE
EMPLOYMENT

UNEMPLOYMENT RATE – 4%

TOTAL EMPLOYED – 49.2M

UNDEREMPLOYMENT – 11.2

LABOR PARTICIPATION – 64.8%

POPULAR INDUSTRIES

Agriculture

Information & Comm Technology

Education

Health

CHALLENGE

Brain drain – health sector

Rural-Urban Migration

Farm-to-Market

FOCUS 2023-2028

Energy | Logistics | Connectivity

Upskilling and Retooling

2

11
Years

Human 
Resources

2022
Master in 
Development 
Management

2024
Adjunct Faculty
Asian Institute of Management
Human Capital Mgt Course

Beverages 
Philippines Inc.

2021
AOTS ERHR1



AOTS EXPERIENCE

IN DEPTH
Low unemployment rate

Flexible Job Types

Rapid Post-War Development

Highly Industialized (4th)

CULTURE
Low Context

High Commitment

Low Engagement

Strong Belongingness

Competition with Cooperation

Psychological Contracts

AWARENESS
High Productivity

Lower Cost of Production

Streamlined Processes

Continuous Improvement

Sustainable IR Practice PAY SYSTEMS



NEXT STEPS

CHAMPION 
PRIORITY 

PROGRAMS

REVISIT EXISTING 
POLICY 

CONSTRAINTS

FOLLOW THRU WITH 
SUSTAINABLE 
ENGAGEMENT

DEVELOP PROGRAMS 
FOR COMMITMENT 
AND ENGAGEMENT

STANDARDIZE AND 
REORGANIZE 

FLAWED PROCESSES



DOCUMENT | SUSTAIN | INSTITUTIONALIZE



2022 2023
44 of 55 

Unions Joined

+22 vs 2021

CLOSED 55 of 55
CBAs in PH

Coca-Cola History

14
Total entries onto Awards 

Search for Best LMC

7 
Regional finalists

2 
National Winners







9

Priorities

Process

Structure

Profit

Engagement

P
Opportunities

Partnership

Learning

BIG Network

Concerted Effort

O
Restrictions

Policy

Workload

Budget

Lack of Master Plan

R
Treatment

Simplify

Decongest

Empower

Renew Commitment

T

/pôrt/ (program development) adapting a completed version of the model

from one platform to another

2021 AOTS Experience
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