
2022 AOTS Management training in Japan [LALM] 
This program will be implemented subsidized by Japanese government

18-27 January.2023 (10 DAYS)
@AOTS Tokyo Kenshu Center, Tokyo in Japan

Management Training in Japan 
for LATIN AMERICA

The Lean Management 
Training Program

Training program in Japan

 Highlights
 To understand the aim and the basic concept of the

Lean production system in a systematic way.
 To gain a deeper understanding of QCD

management methods (5S, visual management,
improvement activities, quality assurance, etc.),
which form the basis of the Lean production system.

 To learn the improvement methods that utilize the
IoT as a new way of improvement activities.

 To improve the ability to apply the concepts and
management methods of the Lean production
system to own production sites and create specific
plans for improving production processes.

Course Director
Mr. Mitsuru SUZUKI
Senior Consultant, 
Trainer of TPS Practice Dojo, Hirayama Co., 
Ltd.
Worked for Japanese car maker for more than 40 
years, and had been at the chief leader of production 
department at the plant, in charge of overseeing 
several production groups at the front line. He had 
also been active as technical trainers of the company. 
After retirement, he has been active as a management 
consultant and has instructed a large number of
foreign companies.

Company executives, middle to 
senior managers, supervisors who 
are engaged in production 
management and production 
improvement in Latin American 
Countries. *Japanese nationals 
cannot apply (20years old and over)

Target Participant

Number of participants
20 persons

Inquiry and application to:

Fees

Language
Spanish
(with a JP/Spanish Interpretation)

Participation fee will be partially 
subsidized by Japanese government.
Please refer to “Program Outline” 
for details.

Application Deadline
17 November 2022

ODA Program Partly 
Subsidized 

by Japanese 
Government

Overseas Cooperation Group, AOTS
30-1, Senju-Azuma 1-chome, Adachi-ku, Tokyo 120-8534, Japan 
TEL︓81-3-3888-8256   FAX:81-3-3888-8264  Email︓shouhei-au@aots.jp

Contact Information

Target Countries
Argentina, Belize, Bolivia, Brazil, 
Colombia, Costa Rica, Cuba, Dominica, 
Dominican Republic, Ecuador, El 
Salvador, Grenada, Guatemala, Guyana, 
Haiti, Honduras, Jamaica, Mexico, 
Montserrat, Nicaragua, Panama, 
Paraguay, Peru, St. Lucia, St. Vincent 
and Grenadines, Suriname, Venezuela



The training center provides training facilities and accommodations/meals for the 
training participants (Address : 1-30-1, Senju-azuma, Adachi-ku, Tokyo)

※Program line-up and schedule are 
subject to change.

AOTS Tokyo Kenshu(training) Center

Course schedule (tentative)
Date Morning Afternoon

18-Jan.
(Wed.)

Course Orientation/ Opening 
Ceremony

[Workshop]
Presentation of Pre-Training Report by 
participants

[Lecture]
Basic Concept of the Lean Production 
System (1)
-The importance of cost reduction
-The basic concept of the Lean production 
system.
-The concept of improvement
-Standardized operations

19-Jan.
(Thu.)

[Lecture]
Basic Concept of the Lean Production 
System (2)
-5S concept and production efficiency
-Key points for establishing 5Ss

[Lecture]
How to proceed with problem solving
-Problem-solving steps
-How to identify and tackle problems
-Visual management

20-Jan.
(Fri.)

[Lecture]
Quality assurance and quality control
-Basic approach to quality control
-Problem solving using QC story 
method

[Lecture]
Improvement Activities utilizing IoT

21-Jan.
(Sat.) Day off

22-Jan.
(Sun.) Day off

23-Jan.
(Mon.)

Study 
Tour

[Visit] Case study of the Lean Production System (1)

24-Jan.
(Tue.)

[Exercise] 
Practical Exercises in Hirayama Training Center
-Measuring Cycle Time and Setting “Takt” Time
-Improvement Practices by Groups

25-Jan.
(Wed.)

[Visit] Case study of the 
Lean Production System (2)

[Visit] Production System and QCD 
Management Methods

26-Jan.
(Thu.)

[Visit]
Improvement Activities 
utilizing IoT

Preparation for Final Presentation

27-Jan.
(Fri.)

[Workshop]
Final Presentation 

[Workshop]
Final Presentation
Closing Ceremony


