[.\ The Association for Overseas Technical Cooperation and Sustainable Partnerships
,,E.f.-s 30-1, Senju-azuma 1-chome, Adachi-ku, Tokyo 120-8534

Tel: 81-3-3888-8256 Fax: 81-3-3888-8264 E-mail: shouhei-au@aots.jp URL: http://www.aots.jp/

bR e i F
(BfHE - EFFIREEE) 2019 4 6 H

TACVRRAL )= 3 VHHE T — R

The Program on Eco Business Innovation
[TEBI]

2019410 H 3 H~10 H 16 H

—IA AN MBS ESE A B R [AOTS]



TABVRAL ) R— 3 UiHE 7 — A [TEBI]

— R HE NS PEZE A B Ak (AOTS) 13, TS DREEAM 23t 5 & LciHMER LU MRk
BEOHM ) HET 2 ANMBEREE T, ZNo0FEZE U T, AR LI EHELOR TR
WCHEINT D & & bis, KFBROBEIZLFHFE LE T,

AOTS I 1959 45 (HAFN 34 4F) 8 FIC HARTRMIDBMNC L 2 Hiffith MBI & U CllmparE s (R - &%
FEFEAR) ORBA &2 ITERN S, TNE TICAARTHE L7-AHEIZ X, 2016 4EFE ARk 28 42FF) F TlT
HEFR 171 HEDSIE 186,000 A 23BN L721ED, WS CTEME L 7-HHMEIC S IE 199, 000 A4 Y 28
BN TWET,

(T B VRAL ) N— g AHE = —Z (TEBD) | i3, — MM EE NMBSME R AB B R s (AOTS) 23 THL
Wt 03 A - B BE TSR EE (WHE - HMZREFHE) | OAF— L THEME T 2EHIE=—2D
12T,

UTAE, Fifet rTREZRBA%E HAZ  (SDGs, Sustainable Development Goals) W& AL 2%+ 50, & EEH -
STeEEZ DT RECEORENTIF T EER I, BEANOIH LS RTEO fRIR % (72 2
LD DHME VT AETVONE~OELLEE > TVET, 29 LEWRNOARIT—RT, 2%
BEEOSMEZNGE L, BEMEEZECRAL JRX— g VICE> THRREL TV 2, Flce=
YR AR Y T, REARHIN & A NI B2 RRICER TS X O REHEEORE, BRR
EVRAET VDT YA SR ET) LN TEIEIIOEBRETHE LTWOET,

E R rTRE/RBA BAE (SDGs) : 2015 4F 9 H OEEY I v b CEIRE Nz TEHE I BERBHR D72 D 2030 7 ¥ =

VX ATTRRE S T2 2016 05 2030 AR E TOEREERE, Rttt 2 KB T 57200 17 D T—/L - 169 O
H—ry bR EN D,

2. XREH :

KIRE - ik —E E TR TS0,
http://www.aots.jp/jp/ikusei/files/taishokoku.pdf

3. BMEDOANEK :
22 4

4. BINER :

UTOEKEAT DI ENMETT,

(D) FHIE LT, ¥EREE, RERHBS LOEREREDS, 7ok, EREBEIZOW T, A
BRI T2 B T HHMOBELENEE LW, WHENEZ LD D525 D% - FED X %
AR O S el SN s RSN

(2) FHIE LT, FlniX 20 A B

(3) RFREFILITIINICHET MELHT 55

(4) HEEIC X DWEGE, Fhem. R, REEERSCTE L

(BWHEFERE DAV T, BINEBEE ORI IIEE TR T 2N 2 BICERL£7,)

(5) DEREFE T

(6) BA¥EE LE & 72 13l B E o 5

(7) FAETRWE, BIZEZBWLTWRW

(8) it FATAK IR SR H AT AR e N BA B Rl 3 K OVE AT 5 0306 AL « BB E T B 3 (WHE - BEF950R
BHE¥E) OFHERIE CHRE Lz G, IRERIAE (183 H) LINICBMBEN D a—AITGHETH Z &

1
RHRHTEN HEANE S A B R 22 [AOTS]



Ta L YRAAL ) N— g UiHE = — X [TEBI]

ITTEERA,
(9) BN HREE, HRBEORG|IEAE, A% HREELDIBIZ TEH D WIIHFEL TWVHEE
DOFFWEFE LU,

EE

(1) =2—2AFNEE., HEZ—ADETDOH ) X2 T AISMTLHILERNH Y 7,

(2) BA~ZFGEZEMFETHZ LT TEEREA,

(3) BMEIZAOTS IZRILCT /T ADBMEER LY, HH T/l 7 0%2HELEZVT5Z LT
TEFEHA, TOT—ADKETHESHTIFE LR TLRY £HA, 72721, BARDOZALEN
TDOa—ZADKE T, EHHHELZFE L. AOTS OEREZZIFT BT ZORY TiEdh v XA,

(4) HBREESCHHEARPBELINN S BHIARNZ WA, BEROERIEN ML 220 9,

(5) AOTS OEFBIMHE 22— A1k, FICRMEMEE - FIRICEE T H2x5 L LT bH72d, ik - e
TR TR T 2 Fidsinc&E 8 A,

6) HLIAAANENEEZ ERID5EIE, BAROZ ABEF TN OIRERZE | 44720 O AEK
ZHIRESETWEZEL ZE083H 0 £77,

. REHE
HAENOEN (BethE) 2@ 0 CH LADEA L., B OBIHIE ARER: A0TS 2 LiATeEE T
X, IREEE, REEESNE LY 0T, THEELEEN,

(AAREANDEAEE L TOBRIALDHE)

AOTS DR — L=V NOLITFORNZ Z2o b JRsEEFE -z 20194 8 A 13 B (k) TiZ,
AOTS WHE - JRIBZESES (1 0. BRAGHISM) ICBETLHL 2 LT &N,
http://www.aots.jp/jp/ikusei/management/proc01.html

X EFE AOTS FTERRAUT Y R R — L=V b XU rm— R TEET,

[ BAGE http://www.aots.jp/jp/ikusei/training/doc01.html

(A DEHE A DD AOTS ICEERB HIALDES)

AOTS AN FHS T S L < 13N IR 2@ LT, LT ORsEEE—X%2 201948 H 13 H (k) £T
|2 AOTS FHHEMFEIICEIET D2 L OBE LTI 23V,

JGHEEFHOFRHIIIRIE, SHFURIZ L > TRV 3O T AOTS WA FEATH L < I1E AOTS FHHEFAEL (1
0. BAH 2R IcBlAEE< I,

FBHIAFIZIX AOTS ¥EA 5T & L < I3sh g IR L e A: S CnWie il & £97,

(1) FHEHAE, HHMEAM AR EE (ATS FTERER : FEXOT AT T I

(2) MeE (A0TS FTERE : PEZOFRANILEIT T ZE W)

(3) HEHE (4X3cm) 24 (EEIZAFTZZFENTIEZI W)

(4) BB EEFENT HEE

(5) NAR—hrat'—
KRAR— N EBRLTRWEAIE, BBIEATE2E—C 1D h— Rav—% (ArOEIc LY
BTSN HLOT, BERHY, n—~vFTRA, EFEABREHI LTS HD) 2EHLTL
7230,

(6) FaMHE L A — b

(1) WIMRATIRBEARGESE  (AOTS FTERRD)

(8) HWHEAEH ANEHROELY P MZ-OWT  (AOTS FrERER)
MKZOEHIT, AAPRBLOETHRHELEEN, NRICFEBEWZZT WS, FRIRBHOS
By A—ASOBNMPBBRD LN ER A,

(9) EHAHE OBHHERRIZ SV T (AOTS FTEHE)
X OEHIT, B TRBY 9, FHHIE LTRANDEBEOREZED TN IFRALTES
VW, (REEEHORZBIZZOFERHY £, )

(10) HHEZZFIZEAT 2 EE (BRIREREM)

2

— IR EREN MBS ERE AT R = [AOTS]



TaEVRAL ) R— 3 V& 2 — A[TEBI]

HE
XY 7 habv—ToOEHIIZTHTEEA,
SHIZ MBS C CEEHERDDZENH Y £7,

¥ _FECAOTS FRERERUT AOTS R — A R— UMb A T v a— RTCXFET,

[3<GE http://www.aots.jp/en/ikusei/application.html

FEH SN TR EESIT, 20199 H 5 H (K) OFEZESTHEEINT T, FEERIFEZESK
T, AOTS L DW= LET,

T IGBEE DR AR RUT 20 A4S 72 /WIS Aa— A2 Ik E 2 I3EH L £,

6. WHEa—2DHE .

[ RS
1) TabVRAOPE, Ta b VR AAIHOBERIZOWVWTERET,
2) TaAbVRATYALDEDOEAEHRTFIECONT, HEAERZZTHERET,
3) IREHZEDIIICZa VR AEZRELTEML TV, 727var 770 2RELET,

B i
20194E10H3H (K) ~10H16H (k) (2 HRM)

B A
(25 w7 1]
RIRFBAEDICANT 2 REOR Y A OV THRABIOEAOWIKEMBAL-5> 2T, TaEVRAD
BWELTa b PR AAHOEFRICHOWVWTERET,

(277 2]

Ta b VR ABIHOBICEE A ) R—= 3 VDEZFICOWTEHIR L) 2T, Ta VR ATHA
ORI FIEZONT, HEERZZTFEOET, Flo, Ta bt VX ADMHMAEZEESEDLHT-DD
JEAFH OB ZARTT, BEORVBZ FIZHONWTHEMELET, 8T, ARICBIT = a R AFIHE
BlE R L, SOICHEMERDET,

[25 v 7 3]
IREZEDIIICH LVWZa b PR RAERELTEBL TN O, T73a 7T 0 28T LEKA
WCREFLET,

o — B R 3 R, PR 3 M R B R0 | Y BENC 7 NV —T R ThILE T,
HfER (PE) 2IlRkEE,

B S
AFE, RS EEIIIEED D WITHGERERM TITONE T, 2 — A THM 2 &8 & B 3EE T
fER S £,

| = e R e
A FRK
MEettT - Vo b REEFEE

KBXK R FERE TR R BE LIS T, M =22 G MFEATIC AL, BREEE U R A EHL, FEFEY

VA 7 IVORERETR, BEIEY ) A 7 MDD HIEORE R Eic#b 5, Tk, 2005 4 4 A2

T eV RS, REBRFIRICE T L, BEICE S, 2013 4E 3 H1, KICRFRZFEGE TR
3

RN WA ESE A 2 [AOTS]



Ta L YRAAL ) N— g UiHE = — X [TEBI]

THEZIIT, T2a e PR - TS U HERORRE] THAL (Ph.D.) ZEG, BAIRBOE)N
RIERFRAE TR R A =7 ) & 7 U 72 CIRIL S TEB 21T > T D,

B WHEST & ERkEs (TF)
AOTS BAFMEYE > & — (KKC) http://www.aots.ip/ip/center/about/kkc.html
558-0021 KRIMFRIRTEFEEXEE1 TH 7-5
EEE . 06-6608-8260 (Zf)) 77 v A 06-6690-2678

— IR EREN MBS ERE AT R = [AOTS]



7. BRE .
< HAERANDEANGBH LIAZRDEE >
LT ORER 2 ZB WL 7280,

[BRE&EHF] 1] PER - P/NERDBE

Ta L YRAAL ) N— g UiHE = — X [TEBI]

10/23 H +10/3~10/168HE= —2Z - 10/1 77 [H (A AH)
HEE Y e i
1. 2 A% 157,794 105,196 52,598
[2/3] [1/3]
2. WHE ity 408,000 248,000 160,000
3. ENBENE 1,780 1,780
(BE Y 22 - BV HFHE L 2—)
ot 567.574 354,976 212,598
[REH 2] —kEEOHE
10/23K H +10/3~10/160HE=—AZ 0+ 10/1 77 [E (HAM)
HEE A i BB Syibs
1. %2 N%& 157,794 52,598 105,196
[1/3] [2/3]
2. HE St 2 408,000 204,000 204,000
3. N ENE 1,780 1,780
(BE vy 2= - BT HHE L #—)
ol 367.574 258.378 309.196
[REfF 3] — i (T7IINLDOZAN) OBEE
10/23% H +10/3~10/16MHE=— A& 0110/ 17)F [H (HAH)
HEE A K Bk i
1. 2 N 157,794 78,897 78,897
[1/2] [1/2]
2. WHE FEhi 2 408,000 218,000 190,000
3. BN EhE 1,780 1,780
(B 7E z2k - B AHE £ 2 —)
&t 567,574 298.677 268,897

M ABIITRZABEEE B2 IR LTEBY £7°,

KUEMTE TSR & 720 £7,

PR, EEEWEDOB LN OWT IR SETW R E £1,

MHHE 2 — AS NIRRT EHIHE 2 SHLOLE, BRBEIZOWTIL, AOT SHHE - IRIEXEBH WHEXE
TN—7 (10. BEWAEDLEIZR) ICBBWAEbEREWET,

MBI L TEAS 10 BHRMOMBZE, F/IMBE L X/ NMeERARRICHET 2/ M3, — b3
TR HUNMBEEDANOREE DWET,

CEIN TSR vy s it REAOZ | 6180 Fl/i
AOTS BHE T o 27— fi &3t - B3 = mrpor 9,020 9,1

e A v/

IR 1T% E;g gé%i?ﬁ

D 1,040 [9.73A

KRBT EB 10%E M (2019 4 10 A 1 BT &) RO TY, 2L, ERBEEICOWNT
(TERESAEOHEB 100 AR OES, BB ER SN TWRWIZDIUROSHEBE L TWET,

5
— MR EEN MBS ERE AT R = [AOTS]



TABVRAL ) R— 3 UiHE 7 — A [TEBI]

<¥FHDEAN S IH LIAZDFE >
PEEREEE ETE (The Program Outline) # &M F X vy,
(http://www.aots.jp/jp/ikusei/management/files/19tebi-e.pdf)

8. I (VISA) OEFSEIZHOWNT :

(1) 1fERE&EHs

HARCHHET B 7= DICERTERERKIL [HHE] TF,
(2) EFEOHESS

AOTS WHMEZ N 1%, AOTS 2338174 % [GUARANTEE LETTER] Z54BE7p HEEEMEA & - CTIEA H ARE KfH
ff/feE S s (LT IEANARE &3 5) 12T WHE) BREO G L, BrABS L Wil & £,
L, HEEEBAERS LR VERIBR 2255050 T O CTREICRHZ b > THERWE T,
(3) FEEFH

BElC TEWimedar) . [EBkEiF . TAPEC - EYXZ« v~ —F (ABTC)] %%, #F
&) USNDOEFEAZ TG L TS, EI3EERRE - Hilg) b 02 NE L, BEFOARED H AR TOHF
Ba—2BME VI BIEERIZAEBE L TOADTONT, BTRE Y OIESAREIC TEHEATHIR L TLE
S0,

9. EABFBROBARNZONT :
AOTS SEUAFT B IE5E DEAERICOVWTIILTO L B0 Bl £,
(D) BEAFROEHE ©  —RHEE NI EREAM TR S RE el
WRESE . REBREE RE T —7
fERf: 03—3888—8211 E-mail: kojinjoho-cj@ aots.jp

(2) FIHE®
TR I DT B EBRIE, HEESZ AR OWHE S EIZRE T 2 BB T ODICFH L ET,
ZNLANOFIH B XXIES IS B O LA B 2 2R AWz LEREA,
i AOTS Ol A ERARZE 5 $HE. http:/www.aots.jp/jp/policy/privacy.html % Z & < 72 &0y,

— MR EEN MBS ERE AT R = [AOTS]



TaEVRAL ) R— 3 V& 2 — A[TEBI]

1 0. BEWEDHE

—MEEN  MESNEE N B RS
HARENDENZE L TOBHIADEA
HE - IREEBE HHEXE I/ —7
AT T104-0061  HURCHEBHR O X AR 5-12-56  HESE /L 4 [
B35 - 03-3549-3051 Fax : 03-3549-3055 E-mail: g-ukeire—ak@aots. jp

WS DIEND B EED B HIADY &
FEMIER W) T N—T
fEFT  T120-8534 HAUHBENZXT{ER 1 T H 30-1
THah : 03-3888-8256 E-mail: shouhei-au@aots. jp

WA T
Ny a7 FHFT (Bangkok Office)
wE FH EE
{¥AT : Nantawan Building 16F, 161 Rajadamri Road, Pathumwan, Bangkok 10330
HEaG : 66-2-255-2370 Fax : 66-2-255-2372 E-mail: information@aots.or.th

Ty BV ZEEAT (Jakarta Office)
prE md R
{¥F7 : 3A Floor, Graha Mandiri, J1. Imam Bonjol No. 61, Jakarta 10310
EEh  62-21-230-1820~1 Fax : 62-21-230-1831 E-mail: information@aots.or.id

=a2—F U —HEEF New Delhi Office)
prE fE AR
{EFAT : Office Unit 12A, Rectangle One, D-4 Saket District Center,
New Delhi, 110017
A : 91-11-4105-4504 E-mail: info@aots.org.in

Yo I BB (Yangon Office)
ik BS KR
fFAT : Room Unit 401, Yuzana Hotel 4th Floor, 130 Shwe Gon Taing Road, Bahan Township, Yangon
HEah © 95-1-8604922 E-mail: info@aots.org.mm

XA E ORI IR SV TORERITFEREE TSN ) 7 L — 7B <2 S0,

— MR EEN MBS ERE AT R = [AOTS]



Ta L YRAAL ) N— g UiHE = — X [TEBI]

TabtVRAAL ) _R— g UffEa—2 [TEBI] HRE

2019410 H 3 H~10 A 16 H AOTS HiiHE® v % — (TE)
A,/ H Rl F %
10 A 2H
(if Ry R e W - TR A DRSO T b |
A s o eosaman [ REEE e ey
(%)
5 H
(1 | FH
6 A
(| A
[N PN W WOH - T EURRT YA DR T
(7) ige o A/ vareix S
8H |- E T URATFHA L OEE R - BHE DA BV RAT A OEEI
K) l—evxz2r5 ke T O e
9 H . o
) R ma B VR AAIHFEHIO
~~ ﬁ
10| | ¥ . .
W% | R ma B VXA AIHEFIG
R) H R
11H\J$
%) A% mo e YR A A ERD
12 H
(+) | <A
13 H
() | #RH
AH | o e -
() B RE o bV R AR -EEOFDORETEE
5 g | ERERR L — PRI — 77 o | R HAGEE DR RS
() Ay ar-RKI7a I ATOROEBETOD [ -AARALKCHHRICRBITADZaEVRAAL JRN—Tg
2P UR AT BT LD L B, SR ) O FTREME IS S T
iﬁf kLA — R LR — N R E TR
17 H .

R
(1) ERRORGT ¥ a—) UL, iR IEEORE . ZOMOR0E 2 WEFEOTDIZEEINDLZ EBNH Y 7,
2) BB N—TFmEITHOZENDHD £T,
(3) BEEIFFHIE UTRE TR, REIZSC GEREOTFESHEND Z 0D £,

— MR EEN MBS ERE AT R = [AOTS]




TaABEYRAL ) N— 3 UHHE 22— A [TEBI]

PRE-TRAINING REPORT

- The Program on Eco Business Innovation -
[TEBI]

This document will be used as a reference material in 1) the screening process of applicants and 2)
the group discussion and the presentation to be held during the program by sharing with lecturers
and other participants. Therefore, the applicant is requested to fill in all of the items clearly and
concretely.
*AOQOTS will not use this information for any other purposes other than an AOTS training program.
The report form is available here in an MS-Word format.
(http://www.aots.jp/ip/ikusei/management/files/19tebi-e.docx )

Note: Please fill in the following items by using a personal computer or similar equipment in
English. Handwriting should be avoided.

1. Your name

2. Your country

3. Name of your
company/
organization

4. Outline of your
organization

(preferably attach an
organization
brochure)

5. Your position and
department

(preferably attach an
organizational chart,
indicating your
position)

6. Your duties in
detail
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7. Why are you
interested in eco
business/ eco
business
innovation? How
do you find its
significance?

8. Does your
organization
currently try to
generate
innovation to solve
any eco/social
issues?

Provide an outline
of this and how it
1s progressing

9. What is the most
critical challenge
you are now facing
in generating the
innovation that
you mentioned in

the above question
7?

10. What are your
expectations of this
training program?
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2W English

About the Benefits of Management Training Program

Concerning the benefits of the management training program, please answer the following questions. Your
individual answers will remain confidential.

The report form is available here in an MS-Word format

(_http://www.aots.jp/jp/ikusei/training/doc01.html#koka )

Name of training course (may be in acronym names, such as SHOP and TEBI):

Country:

Company name:

Name of person filling out questionnaire form (representative of organization):

Job title of person filling out questionnaire form (representative of organization):

Names of participants of the training program:

Question 1:
The management training program receives financial support from Official Development Assistance (ODA). Is
there a difference in benefits by utilizing the AOTS training program compared to other cases where a training

program on the same subject is provided by your own or an external agency of human resource development?
Tick the following statement that applies to you (multiple answers allowed).
0 Understanding in the subject of the training program increases further.
Motivation improves further.
Understanding of Japan increases further.
Communication ability improves further.
The stability of the work force in the company improves further.
Others: [ ]

O oo oo

Question 2:
Are you going to use what is learned from the AOTS training in your company after the participants return? Tick
the following statement that applies to you.

o Yes, I am.

o No, I am not.
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Question 3:
(For a representative)
If you have ticked “Yes, I am” in the above Question 2, please answer the following question. When you use
what is learned from the AOTS training in your company, how many managers and workers would receive the
benefits of this during the year after the training? Please provide your rough estimate below.

About people

Question 4:
If you have ticked “Yes, I am” in the above Question 2, please answer the following question. When you use
what is learned from the AOTS training, what benefits do you expect? Tick the following statement that applies
to you (multiple answers allowed).

o Areduced load to the environment and energy saving will be realized.

o Technology development and product design and development will be possible in the home country.
o Production capacity will expand. [About 1%
o Productivity will increase. [About 1%
o Product and service quality will improve.  [About 1%
o Costs will be reduced. [About 1%
o Market will be extended.
o Others [ ]
Question 5:
Please provide the sales amounts of your company.
Actual sales for the last fiscal year [ 1 USD *1USD =112 JPY
Estimated sales for this fiscal year [ 1 USD *1USD =112 JPY
Question 6:

The AOTS training program costs about 6,000 USD per person to run the course. Do you think the AOTS
training programs produce enough benefits to justify the expense (6,000 USD)? Tick the following statement that
applies to you.

o Yes

o No

Question 7:
The following question is relevant to the above Question 6. Supposing that the expense (6,000 USD) is defined as
“1”, describe the benefits obtained from the AOTS training program in numerical value. Roughly assess the
benefits for the next five years after the training. Tick the following statement that applies to you. A very rough
estimate is fine. Your response is highly appreciated.

o Below 1.0 => Provide a specific value [ ]

o 1.0 or above and below 1.5
o 1.5 or above and below 2.0
o 2.0 or above and below 2.5
o 2.5 or above and below 3.0
o 3.0 or above => Provide a specific value [ ]

End of document
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