
Objective and Highlights of this course
✓ This course is designed to enable 

participants to grasp the nature of the 
management problems facing their own 
companies and to formulate concrete 
solutions to strengthen their 
management base and competitiveness.

✓ Through lectures and company visits, 
participants will deepen their 
understanding of important management 
functions, and gain insight into current 
issues such as carbon neutrality and DX, 
thereby enhancing their corporate 
management skills.

✓ On the final day, participants will 
summarize their findings during the 
course, compile and present an action 
plan to improve their company's 
management issues and problems.

Participation Requirements

FY2023 AOTS Management Training Program in Japan

This program will be implemented subsidized by Japanese government

23 August ~ 5 September 2023
@AOTS Tokyo Kenshu Center, Tokyo Japan

1. Participants should be, in principle, CEOs, senior executives, or middle to senior 
managers who are expected to engage in corporate management in the future. 
Managers of organizations, etc. who give guidance for corporate management may 
also be accepted.

2. Participants should be residing in Indonesia.
3. Participants should be 20 years old and older.
4. Participants should have a sufficient working knowledge of Indonesian.
*There are other participation  requirements, please contact below for more details.

Number of participants

24 persons

Fees

Language

Indonesian
(Japanese/Indonesian interpretation)

Training program in Japan

Participation fee will be partially 
subsidized by Japanese 
government.
Please refer to “Estimate of 
IDCM” for details.

AOTS Overseas Cooperation Group Email: shouhei-au@aots.jp

The Program on Corporate 
Management for Indonesia 

[IDCM]

Application Deadline

26 June 2023 

Inquiry:

Arrive by 26 June 2023 in Japan



Course schedule (tentative)

The training center provides training facilities and accommodations/meals 
for the training participants
(Address : 1-30-1, Senju-azuma, Adachi-ku, Tokyo)

※Program line-up and schedule are subject to change.

AOTS Tokyo Kenshu(training) Center

Please review the “Participation Requirements of AOTS Management Programs”
dated April 2023 for application details.

Date Morning Afternoon

23-Aug (Wed)

Orientation / Opening Ceremony Lecture:
Indonesia in the World: Its Prospects from 
Japan's Perspective

24-Aug (Thu)
Lecture:
Quality Management

25-Aug (Fri)
Lecture:
Human Resource Management

26-Aug (Sat) Day off

27-Aug (Sun) Day off

28-Aug (Mon)
Lecture:
Production Management

29-Aug (Tue)
Lecture:
Carbon Neutrality Initiatives in Japan

Lecture:
DX Applications in Enterprises

30-Aug (Wed)

Stu
d

y To
u

r

(Move) Visit:
Practical Case of KAIZEN Activities by 
Introducing AI/IoT

31-Aug (Thu)
Visit:
Practical Case of Production Management

Visit:
Practical Case of Management Leadership

1-Sep (Fri)
Visit:
Practical Case of Carbon Neutrality

(Move)

2-Sep (Sat) Day off

3-Sep (Sun) Day off

4-Sep (Mon)

Lecture:
Global Business (Development in Japanese 
Companies in Indonesia)

Lecture:
Marketing Strategy

5-Sep (Tue)
Final Presentation

Closing Ceremony


